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FOP Olympic Mountain Lodge #23

Meeting Minutes

Date 1-26-10
Call to Order
1810
Roll Call
Severance, Peppard, Adams, Rhoades, Adam, Philpott, Sargent, Western
Previous Minutes read
 - No


Officer’s reports:

· President –Website nearing completion should be up and running in the next week, met with evergreen lodge had been discussion about merging their lodge with ours due to lack of participation within Lodge #1. Determined that this would not occur. Some Ideas along with the website were provided to them.  They have 52 members. 
· Past President – Not present
· 1st VP – no report
· 2nd VP – no report
· Treasurer – approximate $2000 in checking, $1600 in memorial fund, and $600 in savings. 
· Secretary –  The holiday party worked out attendance was down, due to cost it appears, will be meeting with resort to lower price for next year and address few issues that came up this year. The hospitality room had not been confirmed correctly in the system and was almost lost. After some talking we got it back and all worked out. State and National Dues have been paid on members that have paid currently at 78 members. 
· Sgt. at Arms –  not present
· Chaplain – since the 2nd week of August with the death of Lewis County Deputy, numerous line of duty death cards have been sent to appropriate lodges, families, and departments. More cards were just ordered. 

Committee Reports

· Membership –   none
· PAC –   none
· Benevolence – none  
· Communications –  none
· Labor –  none
· Awards - none
Special orders (special items set for this meeting)
Discussion about meetings and locations, as the lodge no covers three counties and has access to the website for virtual lodge activities. It was decided that meetings will be held every other month and will be held during the odd numbered months. Meetings will be rotated geographically around the lodge boundaries. 
· Activities within lodge – currently we have the golf tournament in aug-sept, the summer picnic in August and the Christmas party in January. Ideas of having 1-2 more family social gatherings have been brought up. Once the website is operating this will be discussed further. 

· Golf tournament – Fund raising for Memorial Fund. Brian Dayton will aging is in charge. Progressive Insurance in Shelton has committed to donating as date draws closer recontact for sponsorships. Membership discussed looking at a different venue, and for placing ads in SPD Guardian newsletter. 

· Summer picnic – Philpott is in charge of this event. It is possible this event will moved to Shaffer State park or a similar venue to make it centralized in the lodge boundaries. 

· Christmas Party – Sargent will be reserving the Resort within the next few weeks and then will also looks at alternate venues. 
· Training – hosting regional training was discussed and will also be looked at further. 

Old business 

· The new website will be up and running soon. The contracts have been signed, at a reduced rate. Most business will be conducted on the website, as it allows for secure voting, blogs, ECT. 
New Business

· Lodge Honor Guard- MCSO Deputy Mondry has submitted a proposal for the establishment of a lodge Honor Guard. The membership like this idea and will have Dep. Mondry gather further information
· BEAR stickers, there have been numerous request for FOP BEAR stickers, these stickers were provided by The State Lodge and are no longer available. At this time the membership felt it was not in our interest to have a vendor produce these stickers for our membership. The lodge will look at obtaining national FOP stickers for members if they desire them. 

· Trustees – the exec board will be proposing a Bylaw change to set up a trustee for each affiliated department within the lodge. The trustee will be the go to person for agency lodge communications. 

· Membership – the exec board plans on visiting agencies with in Grays Harbor and Pacific Counties over the summer to build knowledge of the FOP, Lodge and its services. An information packet will also be sent to each agency. 

Announcements

· none
Next meeting 

· TBA – Pacific County area
Adjournment
1935
